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Figure 1: The Professional Development Plan Process
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Continuing professional

Risk based and responsive

= Data-driven

= Responding to current and emerging
risks

Consumer focused

= Prevention of harms

= Engenders community trust

Effective
= Measurable and measured
» From inputs to outcomes

Valued

= CPD as important to the profession,
the professional, and the public

= An investment in professionalism



Part 4 Risk management

36 Risk management strategies

(1) If an occupational association seeks the approval of the Council under section 7 to a scheme, 1t must furnish

(a) a detailed list of the nsk management strategies intended to be implemented 1n respect of 1ts members, §
(b) the means bv which those strategies are intended to be implemented.
(2) The means of implementation may be imposed as a condition of membership or otherwise.

(3) The strategies are to apply 1n addition to other statutorv requirements and must not be inconsistent with then|




Expectations

Reservations have been
expressed that CPD schemes can
leave the content of t_ralnm? up to
the discretion of participants which
reduces the relevance and
effectiveness of learning.
Compulsory CPD schemes should
rovide for targeted learning on
topics of genuine relevanceto
Improve the competence of
ﬁractlt/oners. ..Regulators need to
ave mechanismsto identify
common non-compliances which
may indicate systemic
misunderstanding of the
requirements...
Building Confidence Report, pp 18-19

Final Report

Building Confidence Report

Implementation Plan

Ongcing Competence in Legal Services:

research into public attitudes




Data and research

Statutory
obligations
Regulators
advice/guidance
Educators
Research
Environmental
scan

CPD feedback
CPD evaluation

Member

surveys

Claims data
Notifications
data
Disciplinary /
court outcomes
Complaintsdata
Consumerand
community
sentiment

Risk based and responsive

Analysis

. Issues

*  Trends

*  Typology

. Root
cause

a Emerging

Risks

Of practitioner

failure
Competence
Conduct
Workforce
availability and
affordability

Of consumerharm
Confidence
Accessto
services
Delay
Upset
Financial loss
Compromised
rights or duties

Analysis

* Desired
outcome

* Change
required

*  Capability

*  Capacity

*  Efficacy

. Priority

Mitigation through CPD system and

programmes

Type
Topics
Frequency
Voluntary
Mandatory
Reflective
Records
Modalities

Requirements

Accreditation
Delivery
Evaluation
Enforcement




z Consumer focused

o Increased protection

Social Benefits

The main objective of
Professional Standards
Schemes is to make sure

associations and their
members deliver ongoing
Improvements in consumer
protection.




z Effective

accreditedd!
reflective

mandatory
voluntarygydit
compulsory

self

Registration standard:
Continuving professional
development

Effective from 1 Jg\



FORMAL EDUCATION PROGRAMS
FOSTER A PROFESSION’S
KNOWLEDGE, SKILL-SET AND

EXPERTISE,AND AT THE SAME TIME
THE LITERATURE RECOGNISES i o

ASSOCIATIONS’ SPECIAL ABILITYTO PROFESSIONAL VALUES, BELIEFS,
ACT AS ‘INTERMEDIARIES’ FOR THEIR AND IDENTITIES.
PROFESSIONS IN THE MIDST OF
SOCIAL PROGRESS AND CHANGE.

AN INTERVIEW PARTICIPANT FELT

THAT THE LAW SOCIETY’S TRAINING

B. Benefits of formal education for other stakeholders

WAS, BECAUSE OF THE LAW SOCIETY’S
i. The public CONNECTIONS TO PROFESSIONAL
The public has an interest in a competent and KNOWLEDGE, PARTICULARLY

technologically-ready profession. In our interviews, one AUTHORITATIVE - ‘STRAIGHT FROM
participant, a regional leader, noted more specifically that THE HORSE’S MOUTH".

the Law Society trains and supports lawyers for provision

of Legal Aid and pro bono work, both areas of public The Value of Contemporary Professional Associations
interest. Dr Justine Rogers and Deborah Hartstein




Encouragement and assistance
from the Councils

Forum workshop to follow

»  Accreditation

»  Microcredentials

»  Data and risk analysis

Research library

Guidance Notes

»  Forthcoming: sources of data guidance

. Scheme Application Framework: modules and
pilot programme

. Professional Standards Authority advice,
guidance and workshops
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