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Continuing professional 
development

Risk based and responsive
▪ Data-driven

▪ Responding to current and emerging 
risks

Consumer focused
▪ Prevention of harms

▪ Engenders community trust

Effective
▪ Measurable and measured
▪ From inputs to outcomes

Valued
▪ CPD as important to the profession, 

the professional, and the public
▪ An investment in professionalism



Legislative provisions



Expectations

Reservations have been 
expressed that CPD schemes can 
leave the content of training up to 
the discretion of participants which 
reduces the relevance and 
effectiveness of learning. 
Compulsory CPD schemes should 
provide for targeted learning on 
topics of genuine relevance to 
improve the competence of 
practitioners…Regulators need to 
have mechanisms to identify 
common non-compliances which 
may indicate systemic 
misunderstanding of the 
requirements…
Building Confidence Report, pp 18-19



Data and research

• Statutory 
obligations

• Regulators 
advice/guidance

• Educators
• Research
• Environmental 

scan
• CPD feedback
• CPD evaluation
• Member 

surveys
• Claims data
• Notifications 

data
• Disciplinary / 

court outcomes
• Complaints data
• Consumer and 

community 
sentiment

Analysis

• Issues
• Trends
• Typology
• Root 

cause
• Emerging

Risks

Of practitioner 
failure
• Competence
• Conduct
• Workforce 

availability and 
affordability

• …
Of consumer harm
• Confidence
• Access to 

services
• Delay
• Upset 
• Financial loss
• Compromised 

rights or duties

Mitigation through CPD system and 
programmes

• Type
• Topics
• Frequency
• Voluntary
• Mandatory
• Reflective
• Records
• Modalities
• Requirements
• Accreditation
• Delivery
• Evaluation
• Enforcement

Analysis

• Desired 
outcome

• Change 
required

• Capability
• Capacity
• Efficacy
• Priority

Risk based and responsive



Consumer focused



Effective



Valued

The Value of Contemporary Professional Associations 
Dr Justine Rogers and Deborah Hartstein 



▪ Forum workshop to follow

➢ Accreditation

➢ Microcredentials

➢ Data and risk analysis

▪ Research library

▪ Guidance Notes

➢ Forthcoming: sources of data guidance

▪ Scheme Application Framework: modules and 
pilot programme

▪ Professional Standards Authority advice, 
guidance and workshops

Encouragement and assistance 
from the Councils



THANK YOU

Phone: 02 8315 0800

1300 555 772

Email: pscinfo@psc.gov.au

Mailing address: Professional Standards 

Councils
GPO Box 4021

SYDNEY NSW 2001

Office address: Professional Standards 

Councils
Level 2

St James Centre

111 Elizabeth Street
SYDNEY NSW 2000

Website: www.psc.gov.au


